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Scientific motivation measurement platform for teams and organizations

COUNTRY INDUSTRY
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Org. Psychology

WHAT WAS DONE
Branding, Logo, Landing Page (French and English),
Web App — Multi-language: French and English

SCOPE

DEVELOPMENT TIMEFRAME LAUNCH DATE
4 months 2025
BUDGET
< $30K

A scientifically-based motivation measurement platform for teams and organizations. Based on Reversal Theory (Prof. Michael J. Apter), MOTIVES
identifies the specific motivational levers that drive team engagement and performance. Team members answer three anonymous questions via a
simple web platform; responses are analyzed and presented in a detailed report helping leaders understand what drives their team's commitment

and how to address disengagement or stress.
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We are experts in motivation
for sustainable performance.

EXPLORE MOTIVES

. -
Homepage — English
LANDING PAGE SECTIONS
motives Home Motives AP Science ENV

Selt

«enok

Science behind

According to the Reversal Theory, the needs and desires that drive our behaviors are
unstoble.
They evolve according to our mental state, enabiing Us to view the same situation from

differont anglos.

The model describes 8 mental states organized into 4 pairs of alternative and opposite
states in terms of values and intentions:
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Nous sommes les spécialistes
de la motivation au service
de la performance durable.
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Fondements scientifiques

‘Selon la Théorle du Renversement, les besoins et les désirs qul Induisent nos comportements sont.
instables. s évoluent ou gré de Fétol mentol dans lequel nous nous Lrowons, ce qui nous permel. de

considérer une méme situation sous des angles différents.

Le modéle décrit 8 états mentaux organisés en 4 paires d’états alternatifs et opposés en

termes de valeurs et d’intentions.
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LANDING PAGE SECTIONS (CONTINUED)
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Chaque Indlvidu a accés 8 styles de motivation ou états mentaux, qull active plus ou moins fréquemment
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Combinés de fagon spécifique & chaque personne, ces états mentaux constituent un ” profil

motivationnel *, qui conduit & ressentir cert ituati 5l ou

en d'autres termes motivantes ou démtivantes, voire stressantes.

Connaitre son profil motivationnel permet dés lors de nous orlenter prioritairement vers les
situations dans lesquelles nous trouvons de la motivation, ou, lorsque nous avons peu de prise
sur la situation, de changer notre état mental de fagon & réduire le stress qui on résute, voire de

vivre cette situation comme motivante (" renversement ).
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MOTIVES

Understand and keep your
team motivated with Motives.
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C’est la combinaison des valeurs et des orientations

du collectif dans un environnement et un contexte

donnés qui détermine la fagon dont ce collectif est
engagé.

MOTIVES permet de :
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Savolr 51 lo collctf et Gomprendre les raisons do Ldontifior los actions &
MOTIVES revedis the nature and tone of the feclings of the collective members about thelr posiivement ongags : on con ongagomont ou do son antroprendhe. pour mainton
activiies and relationships. In this sense, tIndctes the * wori cimate * A e N
motwe collect,
Knowing these feelings makes it possible to identify the values activated or not activated from the
pointof view of the collectve merbers
Motives — English Motives — French

ABOUT US

ABOUT US

MOTIVES SOLUTIONS is the exclusive custodian of the Apter method.
We bring together experienced individual and team coaching professionals
and Web services specialists, united by the same passion for excellence in

the service of the greatest number.
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Assess the commitment of your team or
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MOTIVES. Identify the actio u need to take to Know one’s motivational Motivate your people and keep them motivated

mobilize or remotivate your collective profile with AMP. Reduce their stress levels
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Measure stress in your team or organi LEARN MORE

and prevent psychosocial risks
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Log in to your account

Password

Forgot your password?

] Remember me

New user? ~ Create your account

Log In

KEY FEATURES

® Anonymous 3-question survey measuring individual and collective motivation

Motives

Analyze how motivated a team (MOTIVES TEAM, ie up to 30 people) or an organization (MOTIVES ORGA, ie 30 people or more) is
ata moment or over a given period, and identify the levers for motivating this collective while reducing its stress level.

Order Motives Orga Order Motives Team

AMP (Apter Motivational Profile)

Identify what motivates an individual, what makes them Feel negative stress, and how to re-engage them.

Order AMP
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solutions.

Create your Account

First Name Last Name

Interface Language Gity, Country
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Create Account

Two modules: MOTIVES TEAM (team-level) and MOTIVES ORGA
(organization-level)

® Motivational levers based on values, intentions and feelings ® Work climate analysis: activity-related and relationship-related feelings

@ Longitudinal tracking: engagement evolution over time with trend charts

@® Multi-language platform: French and English

TOOLS & TECHNOLOGIES

Weweb Xano Brevo Stripe

LINKS

motives.solutions

Detailed actionable reports with recommendations per motivational
dimension

® GDPR-compliant data handling with anonymous response processing

app.motives.solutions


https://motives.solutions
https://app.motives.solutions

